
ONE FORM 3 : SCHOOL TARGETS

TARGETS:

Long term target:
● An education that benefits us all-

SEN & vulnerable/PP pupil confidence, happiness and progress & attainment in English and maths across school.

Ofsted 2017 Targets: Progress made towards:
How has school improved since the last inspection?

● Improve Maths teaching – take account of individual needs when planning learning especially in mathematics:— Whole school
initiative and focus on Can Do maths has resulted in consistency, improved confidence & attainment.

● Improve systems of PM: PPD form designed to support ongoing reflection/ as well as tracking vs PM targets. Received positively by staff.
Self-efficacy of staff a school strength.

● Covid took away from PD effectiveness- ‘Request for more structure to Prof Devpt sessions that provide teachers with dedicated time with
their line manager to share successes/issues from previous cycle and set targets for new one + mid-year reviews’ Governor meet with
teachers in Staff Survey Report Sum 22. Therefore now: ‘With the Head, review the existing PM cycle to consider if the balance between
peer led & SLT led activity needs adjusting. Also explore the challenges faced by the school in providing dedicated teacher meeting
spaces.’

● Progress has seen more time this year dedicated to meeting staff, reflecting on progress. Also now action plan alongside CPD requests to
try to ensure they are followed through. Also more formal lesson obs now planned in by HT.

SIAMS 2017 Targets: Progress made towards
● Pupil skills in taking worship/ Christian distinctiveness through all we do: There are more +regular opportunities for pupils to lead

worship.See vision and spirituality overarching curriculum threads.
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