ONE FORM 3 : SCHOOL TARGETS

TARGETS:

Long term target:
e An education that benefits us all-
SEN & vulnerable/PP pupil confidence, happiness and progress & attainment in English and maths across school.

Ofsted 2017 Targets: Progress made towards:
How has school improved since the last inspection?

e Improve Maths teaching — take account of individual needs when planning learning especially in mathematics: — Whole school
initiative and focus on Can Do maths has resulted in consistency, improved confidence & attainment.

e Improve systems of PM: PPD form designed to support ongoing reflection/ as well as tracking vs PM targets. Received positively by staff.
Self-efficacy of staff a school strength.

e Covid took away from PD effectiveness- ‘Request for more structure to Prof Devpt sessions that provide teachers with dedicated time with
their line manager to share successes/issues from previous cycle and set targets for new one + mid-year reviews’ Governor meet with
teachers in Staff Survey Report Sum 22. Therefore now: ‘With the Head, review the existing PM cycle to consider if the balance between
peer led & SLT led activity needs adjusting. Also explore the challenges faced by the school in providing dedicated teacher meeting
spaces.’

o Progress has seen more time this year dedicated to meeting staff, reflecting on progress. Also now action plan alongside CPD requests to
try to ensure they are followed through. Also more formal lesson obs now planned in by HT.

SIAMS 2017 Targets: Progress made towards
e Pupil skills in taking worship/ Christian distinctiveness through all we do: There are more +regular opportunities for pupils to lead

worship.See vision and spirituality overarching curriculum threads.




School targets 22 23

EYFS data
EYFS
EY | Word Compre | Writing | Number Numeri | SSM GLD Nati | Trust | Scho | PP GLD National | Trust | Scho
FS | Reading hension cal onal |2022 | ol PP GLD | PP ol PP
Patterns 2022 22 2022 2022 | 22
BL | AR |[BL [A AR | BL | ARE |BL|A [(BL |A |BL|A B | ARE
E RE|(L |E 2022 RE RE R L | 2023
202 20 202 20 20 E
3 23 3 23 23 20
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45. |80 |54. |80 |36 |78 |75 |80% |36 |80 |36. |80 |37 |78 | TBC |73% 68% TBC 62% | 67%
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KS1 Phonics
Year EYFS Year | 2023 National | Trust School EYFS PP | Year | PP 2023 National Trust PP School PP
| 2022 2022 2022 22 2022 PP 2022 22
Phoni | WR WR 2022
cs 80% 95% TBC 80% 76% 83% 83% TBC 56% 33%
Year Year | Aut | Summer | National | Trust School Year | Autum | End of National Trust PP School PP
2 PSC umn | 2023 2022 2022 22 PP PSC n PP Year 2 PP | PP 2022 22
Phoni 202 2022 23 2022
cs 2
76% 87% | 98% TBC 90% 98% 33% 0% 100% TBC 78% 100%




KS1 Reading
Exp ARE Nat Trust School Exce GD 23 Nat Trust 22 School
22 22 EYFS GD GD GD
EYFS 23 22
22 22
All 73% 88% TBC | 69% 73% 4% 25% TBC 19% 23%
(34?)
PP 0% 33% TBC | 49% 46% 0% 0% TBC 5% 0%
(3)
KS1 | Writing
Exp ARE Nat Trust School Exce GD 23 Nat Trust 22 | School
22 22 EYFS GD GD GD
EYFS 23 22
22 22
All 69% 78% TBC | 61% 59% 0% 10% (up TBC 6% 7%
in Oct?)
PP 0% 33% TBC | 42% 39% 0% 0% TBC 2% 0%




KS1 | Maths
Exp ARE Nat Trust School Exce GD 23 | Nat Trust 22 School
22 22 EYFS GD GD GD
EYFS 23 22
22 22
All 76% 83% TBC | 69% 66% 4% 25% TBC 16% 21%
PP 0% 33% TBC | 52% 54% 0% 0% TBC 4% 15%
Year 4 MTC
Year MTC
4
KS1 20 (ARE) | Nat Trust School KS1 20+ Nat Trust 22 School
22 22 GD (GD) GD GD GD
23 22
23 22 22
All 33% | 85% TBC NA 77% 33% TBC NA 27%
PP 40% | 80% TBC NA 40% 20% TBC NA 10%




End of KS2

KS2 | Reading
ARE ARE Nat Trust 22 | School22 | GD GD 23 Nat Trust 22 | School
ARE ARE ARE GD GD GD
KS1 23 KS1
22 22 22
All 93% 89% 74% 75% 84% 36% 31% TBC 28% 30%
40/45 14/45
PP 100% 75% TBC 66% 100% 40% 50% TBC 20% 20%
3/4 2/4
KS2 | Writing
ARE ARE Nat Trust 22 | School 22 GD GD 23 Nat Trust 22 | School
ARE ARE ARE GD GD GD
KS1 23 KS1
22 22 22
All 80% 85 % 69% 73% 93% 18% | 22% TBC 13% 33%
38/45 10/45
PP 100% 75% 3 TBC 62% 60% 0% 25% TBC 3% 0%
14 1/4




KS2 | Maths
ARE ARE Nat Trust 22 School 22 GD GD 23 | Nat Trust 22 School
ARE ARE ARE GD GD GD
KS1 23 KS1
22 22 22
All 80% 83% 1% 67% 84% 31% 31 % TBC 16% 28%
8/45
PP 60% 75% TBC 48% 60% 40% 50% TBC 5% 20%
3/4 2/4
Combined
KS2 | RWM
ARE ARE Nat Trust 22 School 22 GD GD Nat Trust 22 School
ARE ARE ARE 23 GD GD GD
KS1 23 KS1
22 22 22
All 1% 70% | 59% 54% 7% 9% 13 % TBC TBC
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