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Dear Parents/carers 
 
I have been warned that some of you find my monologues about education trying. Please feel free to 
skip across the first part of the newsletter and straight to the news and information because, critically,  
I have chosen our newsletter as a vehicle for getting information to you, this and the Parent Calendar, 
and it would be counter-productive if you were put off by my ramblings. That said I fully intend to 
ramble on because I find it all fascinating and who else can I share it with other than the staff and you, 
the parents.  
 
I read a very interesting book over the holidays called, ‘Punished By Rewards’ by a chap called Alfie 
Kohn. It pre-dates Carol Dwecke’s work on growth mindsets but feeds into the same dialogue on 
motivation. Basically approaches to managing behaviour which are influenced by behaviourist 
theories have too often been about control. Most school behaviour policies are driven by 
behaviourism and are essentially about control. It’s an ‘oh gosh, we have 315 children milling about- if 
we don’t ‘control’ the situation, we’ll end up with anarchy’ kind of approach to life. However it is 
entirely possible that, if we want ‘strong and motivated learners,’ we need learners with more self-
determination than this kind of control sometimes allows for.  
  
Also the problem with rewards & punishments is that they often do not lead to lasting change. The 
behaviour change lasts as long as the rewards and punishments last. Why- because rewards and 
punishments do not alter the attitudes and emotional commitments that underlie our behaviours…they 
only effect what we do while the reward or punishment lasts. They do not work to turn children into 
careful thinkers/ self-directed learners or help them to develop good values; in fact in this respect they 
can often be counter-productive. Why? 
1.Rewards and praise can punish people. The recipient of the reward may feel pleasure in the short 
term but ultimately they feel controlled. Also some people can end up not getting the reward they 
hoped for or deserved which undermines their trust and resolve. It is impossible for a reward giver to 
know who/ judge who most deserves a reward.  
2.Rewards and praise can rupture relationships: rewards are often preoccupied with individual 
performance rather than cooperation/ collaboration and the ways of working we associate with good 
learning. 
3.Rewards and praise can rupture motivation. Rewards can not only have little impact on intrinsic 
motivation, they can undermine it. They will undermine it most when used to encourage children with 
the most intrinsically motivating tasks. 
4.Rewards and praise can discourage risk taking—because the recipient becomes pre-occupied with 
getting the reward again and taking a risk might put the reward at risk.. 
5.Rewards and praise can lower the quality of performance—because pupils become pre-occupied 
with their performance as opposed to the learning. 
 
This was tough to hear. However it did chime with everything we have been discovering about growth 
mindsets. In terms of a way forward- it has been difficult for us. Many of the systems schools have in 
place are long standing and embedded and many of our habits are bound up with how we were 
brought up and what feels a natural default position for us. We have discussed the research at length 
and begun to make a few tentative changes which I will share with you gradually over this term and 
which will be kept under constant review. 
 
Significantly we want our pupils to become more autonomous and we have slightly re-modelled our 
approach to extrinsic rewards (these being the ones you are most likely to get to hear about). We 
want pupils taking control of their learning and how they feel about it. We have a particular focus on 
something called ‘learning powers’ which will help with this and all classes are gradually adopting an 
‘Our marvellous mistakes’ board on which the class’s favourite mistakes can be displayed. We are 
also trying to provide feedback that demands more thinking from the pupils.  
 
In terms of extrinsic rewards, we are no longer using raffle tickets, house points, stickers or gold 
awards. Oh my gosh I hear you exclaim, that doesn’t sound very tentative- but the trouble is once you 
start applying a principle it’s hard to find the compromise. Thus far, as promised by the experts, the 



children have hardly noticed: thus confirming our suspicion that these rewards were there more for us 
than the children themselves. We will however be reviewing how the children feel about all this 
intensively as the term progresses. It would be rather ironic to push for more pupil autonomy on all of 
this and then not ask their opinion. 
 
We are focusing instead on providing them with carefully worded feedback. That sound very dry 
doesn’t it - it doesn’t stop us jumping about and getting excited about the children’s learning; it’s just 
that we are trying to consider the individual, not just dole out meaningless praise. Instead of our gold 
book assemblies, children volunteer to share learning that they feel pleased about. When they come 
to me with some work, I now try much harder to encourage them to articulate/ explain their learning 
themselves rather than them standing there and receiving my vain efforts at wisdom. They dictate 
what they want to write on a text home and sign it from themselves and if they want to share it in 
assembly as well, I make a note of their names for the next Wednesday. All this relies heavily on 
pupils becoming better at self- evaluation. Children are then far more likely to internalise the attitudes 
and the emotional commitments that underlie good behaviour than they are if the ‘thing’ is being 
foisted upon them. 
 
There we go – another monologue- you do have my sympathy.  
 
Enjoy the September sunshine 
 
N Moss 
 

News 

 
The Shakespeare in the suitcase Company comes into school 
 
On the 13th of September Arabella from the ‘Shakespeare in a Suitcase Company’ came to our 
school to help Year 5/6 rehearse a shortened version of Macbeth. 
We split into four different groups: one of the groups rehearsed their parts with Arabella, whilst the 
other three groups did activities, such as making masks for the performance, and playing tag rugby 
with a coach from Kick Off Stroud. 
We did lots of rehearsals for the production. Everybody got very excited and a little bit nervous. In the 
afternoon when we actually performed it, we had a whole load of fun including some comedy parts 
which were hilarious.  
Watching our play was the whole of KS2. It seemed like they enjoyed it immensely. 
                           
                                                                                                          By Martha & Eliza 
 

Information 

 
Please remember previous::::reapply for clubs termly:::  fruit & veg for snacks:::no nuts 
:::please collect lost property::: Cecily Court car park:::  
 
Communication--  
Changes: apologies for the cancellation of staff run clubs on Monday and Wednesday next week- 
when we have only just got started. Last term we began an exciting but time-consuming approach to 
professional development for staff and it has found its way into the term earlier than we anticipated. 
We looked to shift it but the term fills up fast.  
 
Twitter & reading 
Please know that Miss Tonner has started a new twitter about books and reading. The Twitter 
account is @minchreading on which she aims to update you about what’s new and/or exciting in the 
world of children’s books. We have also produced a recommended reading list (which includes the 
core books the children have access to in the classroom) which can be found on the website.  
 
Cleaner needed: 
The school is in need of a new cleaner. If you are interested, please contact the school office 
 
Minchinhampton parish households’ opinions sought to influence Neighbourhood 



Development Plan: 
Following Minchinhampton Parish Council’s vote at the end of 2015 to develop a Neighbourhood 
Development Plan (NDP), the parish’s 2700 households will receive two surveys through their 
letterboxes in early October. 
 
One survey is a Residents’ Survey seeking opinions about a broad range of local issues and needs. 
The other is a Housing Needs Survey, designed to yield essential information on the type and quantity 
of development needed by parishioners. 
 
Each survey is designed to take less than 15 minutes to complete and can be sent back in a pre-paid 
envelope.  
 
Parish stakeholders including businesses, schools, sports clubs and churches will also receive 
surveys later in the year. 
 
The views and opinions expressed in these surveys will shape the content for roadshows, 
consultations, further meetings and the actual policies. The final step in the process is planned for 
early 2018 when the parish council will hold a referendum and ask the community to approve the 
NDP.   
 
“Local housing and planning are sensitive topics so it’s important that we get feedback from everyone 
in the parish and design a local plan which reflects ideas and opinions from all local residents and 
organisation,” said Phil Raby Smith, chairman of the Steering Group. 
 
Nick Hurst, Minchinhampton Parish Council Chair, commented, “The parish council started with a 
community planning exercise - Planning for Real - in 2010. Local requirements and opinions have 
changed over the last few years and it is now time to develop a framework that will form an essential 
part of local planning policy.” 
 
A NDP is a new approach to planning where communities have more control over local development.  
The Minchinhampton NDP was formally launched at a public meeting in April 2016 at the Market 
House. At that meeting, the NPD Steering Group was established. It consists of volunteers and parish 
councillors representing the five wards: Amberley, Box, Brimscombe and Minchinhampton North and 
South Wards. The group welcomes new volunteers at any time to help with the project.  
 
More information and a full timetable of events is at www.minchinhamptonndp.com. Interested 
individuals can also register on the web site to be kept updated.   
You can also join us on Facebook at https://www.facebook.com/minchinhamptonndp/ and Twitter at 
https://twitter.com/minchinhampndp. 
 

Learning News 

 

Please see below the priorities for this year’s School Development Plan: 

Minchinhampton Academy Priority headlines 2016/ 17 (core T+L themes blue highlighted) 

  

A Maths  Develop mathematical growth mindsets & a collaborative approach in 
maths 

  

B Groups Develop increased awareness and skills for all staff in working with SEN  

  

Behaviour Develop a ‘behaviour for 
learning’ approach to 
managing behaviour  

Develop formative intervention for pupils 
struggling 

C Teaching & Learning Continue to develop 
formative learning in lessons 

Embed growth 
mindsets across 

curriculum 

Embed P4C 
across the 
curriculum 

  

D Leadership  All teaching staff/ leaders carrying out / leading 
action research 

Continue to refine 
assessment 

https://twitter.com/minchinhampndp


methods in light of 
the new curriculum  

  

E English Develop a love of reading  

  

Church School 
 

Improve pupil knowledge of Christian 
practices   

Ensure all staff are ready to 
teach the new RE curriculum  

  

Equalities Develop EAL practice & celebration of other cultures  

  

  
 
 
  
For future events and for a whole range of information about the school and its workings, 
please refer to the school website. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


