
Minchinhampton C/E Primary School 
 

Academy consultation response 
 
A total of 6 responses were received from parents/carers. 
 
General 

1. How many schools have opted for academy status and then reverted? 
4000 schools have converted, with a current rate of 1000 converting annually. None, 
according to DfE data, have asked to return to maintained status. 
 

2. Why is now the right time to consider changing to academy status? 
A key responsibility of the governing body (GB) is to review the strategic future of the school. 
Governors first started exploring a move to academy status two years ago; the potential has 
been revisited since that time. All options were explored, with the opportunity to join the 
Diocesan Multi- Academy Trust offering benefits which governors decided to explore. 
 
Finance. 

3. How close are the overall budgets under either the LA or the MAT? 
What extra finance would the school get? 

There is no difference to the funding formula for maintained and academy schools. The 
difference is in the level of the top slice by the LA and the Diocese (8% and 5% respectively) 
and the services provided through this. So far budget comparisons look similar, although we 
are assured by the MAT that we certainly won’t be worse off. 
 
An initial grant, to cover any costs incurred in conversion, of £25,000. 
 
The school currently buys in services from the LA over and above those provided through the 
top slice. It may continue to do so. It would be free to make that decision and to secure 
services provided through the LA top slice independently. Funding can be directly targeted 
where it is most needed rather than being ring fenced.  
 
Bidding for capital grants to improve or develop the school site is made possible and 
supported through the MAT. There is no guarantee of success – just a good record. 
 

4. What would increased funding be for? 
That would be for the school to decide. Decisions would be based on the agreed priorities for 
the school identified within the school development plan. 
 

5. What extra capital is the school seeking to raise over the next 3-5 
years and what for? 

To meet the current and anticipated growth in numbers (due to additional housing in 
Minchinhampton and families moving into the area) the funding to meet the building needs of 
an additional classroom is required. The original quote for a new classroom was around 
£200,000, although it is hoped that the cost of a new classroom would be less than this. The 
GB have commissioned the development of a strategic plan for our school buildings and 
facilities which should be available early in the Autumn term. Alternative methods of raising 
the capital are currently being explored by a dedicated committee of governors and parents. 
 

6. Financial implications in a hike of licensing and copyright fees. Is there 
a cashflow implication of paying and then reclaiming VAT? 

The Department for Education has negotiated purchasing the majority of licences centrally for 
all academies at no additional cost to the school. There are a small number of licences which 
need to be purchased by the school and this will be at the same cost whether the school 
converts to academy status or not. 



The school currently has to reclaim VAT on a monthly basis from the LA. There will be 
monthly reclaims, however these will go direct to HMRC from whom the VAT will be repaid. 
HMRC ordinarily reimburse VAT within a 3 week period which is similar to the LA. 
 

7. Is the MAT able to achieve the same vfm as the LA? 
By all accounts, yes. It will research best deals and has expertise in this area. The MAT also 
has greater buying power than a single school and will gain group discounts with suppliers 
and contractors. 
 

8. How has MAT responsibility for pensions been costed over the long 
term, together with the liabilities? 

The MAT uses a budgeting tool that includes inflationary factors including impact on the 
increases in pension and NI employer contributions. Budgets are forecast for 5 years and 
adjusted as additional information becomes available. 
 
Governance 

9. Is there an open invitation for a governor to join the MAT, or is this 
further down the line? Will the governing body change? 

The MAT has a policy of welcoming representation from Local Governing Bodies onto the 
Board. The governors will also be able to make representation to the MAT as well as 
attendance at other meetings specifically for governors. 
 
The composition of the governing body will see some changes, but will ultimatly be defined by 
the MAT in consultation with the existing governing body at Minchinhampton School. There 
would still be representation from the parent body, staff, community and the foundation, as at 
present, but no Local Authority governors. The Local Governing Body will be responsible to 
the Academy Trust through a scheme of delegation for the operation of the school. 

 
Admissions 

10. What is the spare capacity of local schools? 
Minchinhampton and Brimscombe were both over subscribed last year, whilst both 
Rodborough and Amberley were full, Nailsworth had some spare places. We have included 
local schools in our consultation. We will still work to the agreed Admissions policy. All 
schools and academies have to comply with the Admissions Code. 
 

11. Will religious belief become a selection criteria for admissions? 
The criteria for admission will not include religious belief. The school will remain one for 
children of all faiths and none. 
 
Curriculum 

12. Potential for further widening the curriculum of concern; what is the 
proposed additional curriculum, what is the reasoning for additions/ 
removal.  

As an academy the school would have to offer a broad and balanced curriculum; this is 
written into the funding agreement. The school can choose to follow the National Curriculum 
but would have the discretion to offer more flexibility within the curriculum offer. Curriculum 
review and development would take place much as it does now, but if we convert would 
include how freedoms could be used to further enhance provision. Increased flexibility 
enables a focus on aspects important to the school and tailored to the needs of the children, 
rather than adopting a curriculum designed to suit all maintained schools in the country. 
 

13. Why does the MAT feel it has created a curriculum more beneficial to 
the children than the National Curriculum? 

The MAT is not promoting a specific curriculum. It is promoting MAT schools learning from 
each other, building shared capacity, encouraging creative opportunities to develop 
outstanding practice. Decisions about the curriculum at Minchinhampton would remain with 
the headteacher and the senior staff. 



 
14. How will a change in status to a Diocesan MAT affect the teaching of 

Christianity, world religions, time spent teaching RE. 
There would be no change. As a C/E maintained school Minchinhampton already follows the 
SACRE agreed syllabus for RE. The school would continue to follow this syllabus if it 
converts to academy status. The Gloucestershire agreed syllabus for RE teaches children 
about a range of religions and beliefs. As a church school we have defined the Christian 
values which inform our curriculum delivery. The school was judged ‘outstanding‘ at the last 
Statutory Inspection for Anglican and Methodist schools (SIAMs). 
 
Overarching benefits and disadvantages 

15. Benefits 
As identified in the paper, mainly related to the freedoms, the increased networking 
opportunities for staff and children, greater personalisation of the curriculum where 
appropriate and flexibility within subjects. Opportunities to work with, very experienced people 
whose expertise will help to drive the school forward. The Diocese is a ‘not for profit’ 
organisation, so the finance will be used for schools rather than the potential for a profit 
making exercise. 
 

16. Disadvantages 
Governors are undertaking a full risk assessment should the decision be made to go ahead. 
The risks relate mainly to the challenge of  new financial systems for office staff; emergency 
planning; changes to the governing body, relationships with the LA, Diocese and local 
schools. Many of these ‘risks’ are current and will not significantly change. Risks associated 
with MAT as an employer and its capacity for dealing with whistleblowing, complaints and 
equalities issues will be included. 
  

17. Freedoms not currently available to use 
New freedoms relate to staffing, curriculum, the budget, setting school day and potential for 
changing term and conditions of staff.  
 
Likely Impact 

18. Impact on children, staff, community and links with other schools. 
 

• on children,  
The school has to offer a broad and balanced curriculum: this is written into the funding 
agreement. The school can choose to follow the National Curriculum but does have the 
discretion to offer more flexibility within the curriculum to meet the particular needs of pupils.  
The current arrangements for assessing children at the end of the Early Years, in phonics at 
year 1, and at the end of both Key Stages will remain. 
Through the sharing of proven expertise between schools, improving standards of teaching 
and learning. 
 

•  on teachers and staff, including recruitment specifications 
Further opportunities for sharing expertise within the MAT schools, and broader, quality 
assured networking of effective practice. The school would both contribute to the network and 
benefit from others. 
The provision of an external, experienced development partner by the Diocese, but agreed 
with the school, whose role is to work with the school to strengthen its work. 
Staff recruitment will be the same as it is now. No weighting or indeed enquiry will be made 
about religious beliefs. However, applicants would be expected to fully support and uphold 
the ethos and values of the school. 
Current teaching staff have been consulted on the potential conversion to academy status 
and are all positive regarding the potential change. 
Accountability to the Diocesan MAT is high, with established systems for monitoring the work 
of the school which relate closely to those activities which governors undertake, and also 
provide a safety net. 



 
 
 

• on wider community 
Other converted academies report no discernible difference to community relationships or 
presence. 
 

• on links with other schools (would interaction change) 
Existing links with local schools will continue (e.g. professional development, sports 
competitions and galas, inductions for transitions) 
Improved links with a broader range of schools would be enabled. 
 

• on the Local Authority (is there a danger that the LA will not have the resources 
to help failing schools if successful schools opt to become academies. Does that fit 
with a moral compass?) 

Failing schools have to become academies, under sponsorship. The Diocesan MAT includes 
schools that were within this category but have improved rapidly through the support available 
through the MAT. The Diocese is keen to have a balance of schools – sufficient which are 
good to support those which join as a result of being placed in an Ofsted category. This fits 
our moral compass well. 
 
Process 

 
19. Will parents be given a vote on the issue? 

Governors are seeking views from staff, parents, local schools and community organisations. 
Once the responses from all these groups have been considered, the governing body will 
make the final decision. 
 

20.  Will the answers to questions raised be available for all to see? 
These response will be made available on the school website. Minutes of governing body 
meetings are always available for parents and others to see, in school. 

 


