
 
Minchinhampton C of E Primary School. 

 
Consideration of conversion to Academy Status 

 
Context 
 
Nearly two years ago the Governors of Minchinhampton C/E Primary School looked 
carefully at whether converting to Academy status would benefit the school. After 
thorough research, including hearing directly from an Academy Principal, the 
Department for Education (DfE), Local Authority (LA) and Gloucester Diocese, the 
Governing Body made the decision not to pursue the idea at that time, but to 
reconsider in the future should the circumstances change. Governors are now 
minded that it is the right time to reconsider academy status. 
 
Since the original enquiries the landscape has changed. Diminished funding and 
resources have resulted in the LA focusing more on vulnerable schools with only 
minimal contact for others. There has been little advocacy for Minchinhampton C/E 
Primary School in the quest to expand and meet the needs of the growing community 
locally. 
 
The new Curriculum from the DfE will be introduced from September 2014. Academy 
status would give the school the freedom to continue to offer a values based 
curriculum, designed to be engaging, relevant and appropriate to the needs of the 
children whilst promoting high standards. Rather than following the imposed 
curriculum for 2014 the school would be free to continue to develop innovative 
approaches which enhance children’s skills and attitudes alongside their expanding 
knowledge. 
 
Minchinhampton has the opportunity to join an academy trust already established by 
the Diocese for church and non-church schools. This means that the trust would 
support the school in becoming an academy without the need for the school to 
establish a separate Charitable Trust and a Limited Liability company. The school 
would still have a governing body, but it would be accountable to the Diocese rather 
than the LA. One of the school’s governors could join the Directors of the Trust to 
ensure that the views of the school were represented and provide information from 
the Trust back to the school. The Diocesan MAT is a single legal entity, promoting 
strong collaboration among member schools and accountability to drive up standards 
and quality. The MAT is committed to better staff development and schools working 
together. It can negotiate contracts and services that achieve much better value for 
money than each school negotiating individually. Additionally, there has been an 
impressive success rate in MAT bids for capital funding.  In April 2014, the Trust 
secured just short of £1m for improvements in its the first two schools . 
 
This document has been produced as a result of the preliminary consultation process 
and provides all stakeholders of the school with information about the implications of 
Minchinhampton Church of England primary school becoming an academy. The 
information has been drawn from a number of sources and was accurate at the time 
of the consultation process.  
 
 
 
 
 
 



Facts About Academies 
 
What is an academy? 
An academy is an independent non-fee paying state school which is funded by and 
accountable to the government, rather than being under Local Education Authority 
(LEA) control. 
Academies are charitable companies, limited by guarantee. 
Academies are run by Academy Trusts which own/lease the premises and assets 
and employ the staff. 
Primary schools are able to convert to academies under the Academies Act  
2010  
 
How do academies differ from LEA controlled schools? 
Like all schools, academies are required to offer a broad and balanced curriculum, 
provide an education for pupils of all abilities and educate pupils who are drawn from 
a local area. However, academies do have greater additional freedoms than LEA 
controlled schools and these are intended to help the school to innovate and 
continue to raise standards. These freedoms mean that governing bodies and Head 
teachers have more control over curriculum delivery and the way the school is 
organized and managed. 
 
How are academies funded? 
In LEA controlled schools, the Local Authority provides the school’s budget and will 
retain a proportion of the school’s budget to fund some central functions. Maintained 
schools also purchase some services from the Local Authority such as payroll 
services, financial management systems and buildings maintenance. Schools then 
choose how to spend the rest of their budget. The vast majority of a school’s budget 
is usually spent on staffing and essential services, such as utilities. 
 
In contrast, academies receive their entire budget directly from central government 
from the Education Funding Agency (EFA) without any ‘top slice’ being taken by a 
Local Authority. An Academy is then free to choose independently how to purchase 
services. Academies can still opt to buy some services from the Local Authority if 
they choose to. Academies are therefore responsible for securing best-value in the 
procurement of a wide-range of supplies and services. 
 
What financial ‘buffer’ would exist if the Local Authority is no longer supporting the 
school? 
Academies are not allowed to run a deficit budget without having in place a remedial 
action plan which will eliminate the deficit. Any Academy which opens with a 
transferred deficit will need to agree, at the earliest opportunity, with the EFA, a plan 
to repay the deficit in installments from the annual budget. In the same way that 
schools which find themselves in financial difficulty have to agree a recovery plan 
with their Local Authority, Academies that develop a deficit after opening will have to 
agree a recovery plan with the EFA. 
 
 
Different types of Academy Trusts 
 
A Single Academy Trust 
When a school decides to convert to an academy, the governing body can opt to set 
up their own individual Academy Trust. This is a new legal entity. Trustees will need 
to be appointed in order to register the Trust. The Trustees then appoint Academy 
Directors, who become the new governing board for the Academy and have strategic 
oversight for the school. In reality, members of the existing governing body might 



become Academy Directors, but as the Trust is a brand new legal entity, any existing 
governors who wish to become Directors need to be reappointed as the new 
academy trustees. 
 
All academies are charitable companies limited by guarantee, and so the governing 
board are Directors of the company. As such, the academy will need to be compliant 
with company and charity law and meet the requirements of Companies’ House. The 
Trust will need to sign a Funding Agreement in order to receive government funding; 
this is a contractual agreement between the academy Trust and the Secretary of 
State for Education. This document sets out the basis on which the Academy will be 
funded. When a school converts to an academy, the Trust becomes responsible for 
the employment of staff, the standards and achievement of pupils in the academy, all 
buildings, land and assets that transfer to the Trust (under a license or otherwise) 
and all academy finance. 
 
A Multi Academy Trust 
A governing body may choose to join a multi-academy trust. A multi-academy trust is 
usually established as the umbrella body which is ultimately accountable to the 
Secretary of State for Education for a number of schools. In this structure, it is usual 
for the Academy Trust Directors to appoint a local governing body to each academy 
within the Trust. The local governing body is responsible to the Directors. There is a 
scheme of delegation for the day to day operation of each school within the Trust. 
The Academy Trust, however, remains ultimately accountable to the Secretary of 
State for Education for the quality of provision within each school. In terms of 
Funding, there is a supplementary Funding Agreement, which is signed for each of 
the schools which join the multi-academy trust. 
 
The Diocese of Gloucester Multi-Academies Trust 
The Diocese of Gloucester Education Trust has established a multi-academy trust in 
order to support Church of England and community primary schools within the 
Diocese. The aim of the Trust is to provide children of all faiths and none with 
excellent educational provision within a distinctively caring and supportive Christian 
ethos. Whilst initially established to sponsor Church of England Primary schools in an 
Ofsted category, the vision of the Trustees is to be able to offer ‘a home’ to a family 
of schools who want to benefit from academy status but value the added benefits of 
being part of a larger ‘family’. 
 
Schools which work in close collaboration can opt to establish their own multi-
academy trust. Other schools may opt to join existing multi-academy trusts which 
have been established by either commercial or charitable bodies. 
 
Advantages of joining the Diocese of Gloucester multi-academy trust 
 
For Church of England primary schools, joining the Diocesan Academy Trust further 
strengthens an already established relationship with the Diocese. 
 
The Trust’s primary aim is to secure educational excellence in its schools. The 
Diocese recognise that this will be achieved in a variety of ways in a variety of 
contexts. The Trust recognizes the autonomy of individual schools and seeks to work 
in partnership with Local Governing Bodies and Head teachers to secure excellence. 
Whilst reserving the right to direct a school or intervene should the need arise, the 
Trust seeks to support local decision-making; the Trust is not a remote organisation 
which will impose a ‘one size fits all’ model. 
 
 



The Trust has established a policy will enables a number of Chairs of Local 
Governing Bodies to sit as Directors on the Trust, thus ensuring effective 
communication and accountability between local boards and Academy Directors. The 
Diocese has established a School Improvement Body, with a team of associate 
consultants with  proven track-records in school improvement able to work alongside 
schools within the Trust. The School Improvement Body has established all the 
necessary systems and quality assurance mechanisms to ensure high quality school 
improvement is delivered in schools as and when required. 
 
In order to ensure that Local Governing Bodies and Headteachers are not distracted 
from the business of educating children, the Trust will support its academies with 
many of the business functions associated with running a Trust. For example, the 
Trust will undertake all annual returns to the Education Funding Agency (EFA), VAT 
returns, auditing of accounts, responsible officer role, company secretary 
responsibilities and procurement of group services. 
 
It is incumbent on all Academy Trusts to secure value for money. Schools that 
convert to academy status will need to tender and procure a number of services 
which have been traditionally purchased through the Local Authority. As a member of 
the Diocese family of academies, the Diocese will undertake some central tendering 
and procurement. The Diocese can manage all associated contracts for its 
academies in order to use collective bargaining power to achieve economies of 
scale, ensuring best value. 
 
Key to the success of any academy is effective leadership and governance. The 
Trust will work will all those in positions of leadership to ensure best practice. For 
example, all academies are provided with a school development partner (selected 
with input from the school), to undertake specific and tailored work with the 
headteacher and governors, as well as work with our Diocesan legal advisors to 
ensure that Local Governing Bodies receive regular updates. 
 
What services does the Diocese provide for all Church of England Schools? 
 
The Diocesan Education Team currently provide expertise in governance, 
admissions, building projects, models of leadership, school remodelling 
(amalgamations and federations) Section 48 inspections, spiritual, moral, social and 
cultural development, Religious Education and values education. The Diocese 
support governing bodies with Head teacher appointments and offers a mentoring 
scheme to newly appointed Head teachers. Each year the Diocese offers central 
training opportunities for staff and network meetings to support teachers. In order to 
extend the services the Diocese can provide, the Board of Education is currently 
working with a group of local Head teachers and consultants who all have a proven 
track record in school improvement. 
 
 
In	  Summary	  

Issue	  
	  

Current	  System	  
	  

Academy	  
	  

Responsibility	  
	  

Directly	  responsible	  to	  Governing	  
Body,	  LA	  and	  Diocese	  together	  as	  an	  
LA	  school	  and	  then	  the	  DFE.	  
	  
Governors	  can	  be	  removed	  by	  the	  LA	  
through	  a	  request	  to	  the	  DFE,	  should	  

Governors	  then	  Multi	  Academy	  
Trust,	  MAT	  determines	  amount	  of	  
responsibility	  given	  to	  each	  
Governing	  body	  dependent	  on	  its	  
circumstances.	  
	  



the	  school	  not	  meet	  the	  required	  
standards	  set	  by	  the	  DFE	  (known	  as	  
“going	  into	  a	  category”).	  

DFE	  (through	  the	  newly	  appointed	  
Regional	  Schools	  Commissioner)	  
has	  oversight	  of	  MAT	  and	  
approves	  and	  ratifies	  constitution.	  
	  
	  

Governance	  
	  

Board	  of	  Governors	  who	  currently	  
act	  as	  employers	  for	  the	  staff.	  
Elected	  by	  foundation,	  LA	  and	  
parents.	  
	  

Local	  Governors	  appointed	  by	  
Multi	  Academy	  Trust	  and	  parent	  
governors	  appointed	  by	  election.	  	  
Governors	  responsible	  to	  MAT.	  
	  

Funding	  
	  

Top	  sliced	  	  8	  %	  from	  the	  LA	  and	  the	  
top	  slice	  provides	  statutory	  services	  
then	  as	  Special	  Educational	  Needs	  
(SEN),	  Financial	  Services	  
Management	  (FSM),	   	  
LAC;	  	  remainder	  of	  money	  comes	  to	  
school.	  
	  
VAT	  exempt	  	  
	  
School	  buys	  in	  traded	  services	  
	  
Governors	  have	  to	  provide	  10%	  of	  
Capital	  programmes	  
	  
Accounts	  submitted	  to	  LEA	  for	  
monitoring.	  
	  
Schools	  Financial	  Value	  Standard	  
(SFVS)	  and	  LEA	  monitoring	  as	  
required.	  
	  
Subsidised	  costs	  for	  some	  licences	  
and	  copyright	  
	  

MAT	  retains	  a	  top	  slice	  of	  5%	  to	  
provide	  statutory/support	  
services,	  remainder	  of	  money	  to	  
school.	  MAT	  will	  look	  for	  
economies	  of	  scale	  in	  purchasing	  
where	  possible.	  
	  
	  
VAT	  paid	  but	  then	  claimed	  back.	  
	  
School	  buys	  in	  traded	  services	  
	  
No	  10	  %	  contribution	  required	  
from	  Governors.	  
	  
Auditors	  appointed	  by	  the	  Trust	  
and	  year	  end	  accounts	  produced.	  
New	  financial	  
Accounts	  produced.	  	  New	  
financial	  system	  employed.	  
	  
SFVS	  still	  required.	  	  
	  
Copyright	  and	  license	  full	  cost	  to	  
be	  met	  
	  

Curriculum	  
	  

All	  schools	  in	  Maintained	  Sector	  
must	  follow	  the	  National	  Curriculum.	  	  
Statutory	  Tests	  must	  be	  carried	  out	  
at	  set	  periods.	  
	  

Ability	  to	  determine	  own	  
curriculum.	  	  
Statutory	  tests	  must	  still	  be	  
carried	  out	  

Safeguarding	   School	  answers	  to	  the	  local	  
safeguarding	  board.	  Guidance	  and	  
training	  bought	  in	  as	  a	  traded	  
service.	  
	  

	   School	  still	  has	  to	  relate	  to	  
the	  local	  board.	  Guidance	  and	  
training	  bought	  in	   safeguarding	  
board.	  	  

Health	  and	  
safety	  

Statutory	  responsibility	  to	  ensure	  
that	  all	  standards	  are	  met.	  
	  
School	  monitored	   and	  supported	  by	  

Statutory	  responsibility	  to	  ensure	  
that	  all	  standards	  are	  met.	  	  
	  
School	  able	  to	  buy	  inservice	  as	  a	  



LEA	  Safety,	  Health	  &	  Environment	  
(SHE)	  unit.	  	  
	  
Bought	  in	  as	  a	  traded	  service.	  
	  
	  

traded	  service.	  
	  

Staffing	   Currently	  employed	  by	  Board	  of	  
Governors.	  
	  
	  
	  
	  
	  
	  
	  
National	  Pay	  agreement	  in	  place.	  
	  
	  
LA	  provides	  statutory	  policies	  and	  
guidance	  for	  working	  practice	  as	  set	  
by	  the	  DFE.	  
	  
Insurance	  bought	  in	  as	  a	  traded	  
service	  provides	  vast	  cost	  of	  
Maternity	  and	  Sickness	  benefit.	  
	  
Redundancy	  cost	  covered	  by	  LEA	  
	  
Pensions	  costs	  covered	  by	  the	  LEA	  
pension	  fund	  
	  

Employed	  by	  the	  MAT	  transferred	  
in	  accordance	  with	  the	  Transfer	  of	  
Undertakings	  (Protection	  of	  
Employment)	  (TUPE)	  Regulations	  
procedure.	  No	  change	  to	  terms	  
and	  conditions.	  
National	  Pay	  agreement	  would	  
still	  be	  met.	  
	  
MAT	  provides	  policies	  and	  
guidance	  for	  working	  policies	  as	  
laid	  down	  by	  the	  DFE.	  
	  
Insurance	  bought	  through	  MAT	  
and	  thus	  support	  for	  Maternity	  
cover	  and	  Sickness	  benefits.	  
	  
Redundancy	  costs	  covered	  by	  the	  
MAT	  	  
Pension	  covered	  by	  the	  MAT	  
	  

Buildings	   Vicar	  and	  Church	  Wardens	  custodial	  
trustees	  of	  the	  site	  
	  

Diocese	  can	  apply	  annually	  for	  
LCVAP	  funding	  	  

	  

Vicar	  and	  Church	  Wardens	  
custodial	  trustees	  of	  the	  site.	  	  
Academy	  Trust	  sign	  a	  
supplemental	  agreement	  for	  
continued	  use	  of	  the	  site	  as	  an	  
academy	  
	  
The	  trust	  will	  prepare	  bids	  for	  
school	  builds	  where	  improvement	  
or	  expansion	  is	  	  required	  through	  
the	  Academy	  Capital	  Maintenance	  
Programme.	  

SEN/LAC	   Statutory	  responsibility	  to	  provide	  
for	  these	  services	  by	  the	  LA.	  
Funding	  for	  these	  children	  met	  by	  
the	  LA	  in	  part.	  

Statutory	  duty	  of	  care	  remains	  
with	  the	  LA,	  but	  the	  school	  able	  to	  
purchase	  assessment	  and	  support	  
services	  from	  LA	  or	  alternative	  
providers.	  

	  


