
Minchinhampton CofE Primary School  
The case for becoming an academy with DGAT 
 
The School Vision: ‘Pupils with a love or learning who care about others.’ 
 
We want the quality of education for our children to be outstanding. At the heart of 
this education has to be outstanding teaching and pupils who are strong learners. 
 
We see becoming an academy under the Diocese of Gloucester Academy Trust 
(DGAT) as the best way to achieve this, for the following reasons:- 
 

A. DGAT will support us with school improvement. 
B. DGAT will help to develop leadership. 
C. DGAT will help to support quality professional development. 
D. Academy status will give us greater freedoms in how to deliver the curriculum. 
E. DGAT will be a strong advocate for the school. 
F. Academy status will give us greater financial freedoms but with DGAT’s 

support 
 
Two years ago we investigated becoming a stand-alone academy and rejected the 
idea. Since then our first-hand experience of some of the excellent support DGAT 
has to offer encouraged us to reconsider the academy option. Consequently we are 
only interested in becoming an academy under DGAT. For more information about 
DGAT, please view their website - http://dgat.org.uk 
 
 
A. School improvement 
 
Schools are expected to be constantly improving the quality of their provision. One of 
Ofsted’s key judgments is around a school’s capacity to improve.  
It is our belief that becoming an academy under DGAT will strengthen our capacity to 
improve as a school and hence help us to become an outstanding school. Why? 
 
-The Local Authority (LA)  
 

1) Historically the LA provided the school with a School Improvement Partner, 
who would question and challenge the school over its data, teaching and its 
broader provision. The LA also had the infrastructure to follow this up with 
support in the form of professional development and expert support. However 
the LA no longer has the capacity to provide us with meaningful support for 
school improvement because they have lost a lot of their funding. Most of their 
resources are devoted to supporting failing schools- good and outstanding 
schools are on their own. When we have managed to engineer LA support, 
the quality of input has been variable and the scope for follow up and support 
has been non-existent.   

2) Local schools used to meet as a cluster and the LA helped support and 
develop this as good practice. Although clusters have tried to continue this 
joint working, inevitably, without their presence and with schools needing to 
find new ways of working, cluster work is becoming fragmented and 
uncoordinated. 



-DGAT  
 

1) DGAT have attracted high quality practitioners and consultants who now work 
with them to help schools improve. These people have been attracted to the 
DGAT board because they see it as an exciting development. 
Minchinhampton has worked informally with a number of these consultants 
over the last two years and can evidence improvements to leadership and 
teaching as a result of this work.  

2) DGAT’s ‘relational’ approach to supporting school improvement is a good 
model. They will offer both support and challenge – with support coming from 
the team above and the network of other schools-- something the LA are not 
able to provide.  

 
B. Leadership  
 
School leaders need opportunities to support other schools and network with other 
schools. Ofsted now expect this of outstanding schools. It is important, as it is with 
any institution, to be able to offer staff the means of progressing professionally and 
using their expertise in new and challenging situations. 
There used to be more opportunities for teachers to get involved in support work, 
including through becoming Advance Skills Teachers but again, because of budget 
cuts, these opportunities are now few are far between. 
 
DGAT offers a network of schools who will be working closely together and looking to 
support each other. Leaders will be expected to work across the network. 
 
One of our Ofsted priorities was to develop middle leadership.  
 
C. Professional development 
 
Sourcing good quality Continuing Professional Development (CPD) can be a 
challenge. 
 
The LA no longer has the means to support professional development- the 
Hucclecote Centre has closed down and for professional development, we now either 
rely on other schools organising/ hosting CPD events through the Stroud Association 
of Schools or sourcing our own CPD from external companies- the quality is variable. 
 
DGAT will help to source high quality CPD. 
 
The DGAT Improvement Board will be looking to organise joint CPD initiatives with 
member schools. This has the added advantage that quality CPD can be followed up 
with schools supporting each other to implement any new initiative. 
 
The best CPD is teachers learning from each other 
 
It is recognised that the best professional development often results from teachers 
learning from and supporting each other. As part of DGAT, teachers will have the 
opportunity to work with colleagues from other schools as well as their own to help 
them reflect on and develop their practice.  



D. Curriculum 
 
Being an academy will give us greater flexibility concerning how we deliver the 
curriculum. We want to maintain a creative approach for two reasons:- 
 

1. Our pupils respond well to a more creative approach and we believe a creative 
approach is necessary to develop them into independent, resilient learners- ie 
into outstanding learners. 

2. The school community and broader Minchinhampton community present the 
school with rich opportunities to tap into – greater flexibility is vital if we are to 
make the most of these opportunities.  
 

E. Advocacy and support  
 
DGAT is in a position to offer stronger advocacy for the school. The LA has not been 
as supportive as we would have hoped over recent challenges we have faced as a 
school, including regarding pupil numbers, buildings and admissions. This is again  
partly down to the LA’s reduced capacity for support and the pressure on them to 
prioritize limited capital spending and support  for schools in Gloucester and 
Cheltenham and schools in a category. 
 
DGAT are supportive. Winchcombe Abbey School (WAS) have said they have had 
excellent support from DGAT in recent weeks in the run up to becoming an academy. 
They were particularly supportive over admissions and buildings, and there had also 
been good support on financial calculations.  Legal advice has also been good.  
 
As an automatic partner in the Improvement Board, the school will be able to help 
shape the Multi Academy Trust (MAT) and how it develops over time, so shaping our 
environment in the future. DGAT say they see their relationship with schools in terms 
of a partnership. WAS has stated that this has been their experience thus far, that 
DGAT is listening to their views and then develops policy and processes accordingly. 
They are also taking schools’ strengths as the starting point for school development 
and are using these to facilitate exciting opportunities for all the schools in the MAT.    
  
F. Financial freedoms with support 
 
Being an academy will give us greater freedoms regarding how we spend our income 
and allocate resources.  
Working alongside other DGAT schools, we will be able to get greater value for 
money through economies of scale.  
WAS’s experience of DGAT has found the financial support excellent. The software 
finance package also looks good.  DGAT deals with the VAT return.  The school gets 
its own money to manage but the MAT reports back on all finance to the Department 
for Education. 
 
 
 


